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C’era una volta …

LSV09

28-Oct-04

LSV09

28-Oct-04

LSV04

19-Aug-04

LSV13

23-Dec-04

LSV13

23-Dec-04

LSV17

17-Feb-05

LSV17

17-Feb-05

SHIPMENT-01

SHIPMENT-02

SHIPMENT-03

SHIPMENT-04

SHIPMENT-05

LSV29

04-Aug-05

LSV25

09-Jun-05

LSV25

09-Jun-05

LSV29

04-Aug-05

SHIPMENT-06

SHIPMENT-07

19-Aug-04

LSV04

LSV41

19-Jan-06

LSV37

24-Nov-05

LSV34

13-Oct-05

LSV34

13-Oct-05

LSV37

24-Nov-05

LSV41

19-Jan-06

SHIPMENT-09

SHIPMENT-08

SHIPMENT-10

LSV24 LSV24

LSV21

14-Apr-05

LSV21

14-Apr-05

Design Base CN 4.0

5c01      ⇒⇒⇒⇒ 28-Oct-04

BICC_Screening_Mask

a  _08

5a02   ⇒ 08-Jul-04

MSC_in_Pool

a  _01j , 03

5e01   ⇒⇒⇒⇒ 11-Nov-04

Improvement_of_
CF-output

a  _07

Anatomy for AXE MSC R12

2/00671-FCPW 101 97,      Date:  10-Mar-2005,  Rev. PE3

Editor: EED/D/M  Jari  Vuorio

5e04   ⇒⇒⇒⇒ 03-Feb-05

Monitoring_of_
Location_Updates

a  _01d, 01j, 07

5e03   ⇒⇒⇒⇒ 23-Dec-04

Monitoring_of_
Number_Translation

a  _07

5e02   ⇒⇒⇒⇒ 26-May-05

Monitoring_of_
Non-local_Numbers

a  _01j, 04
b  _04, 07

5e05   ⇒⇒⇒⇒ 30-Sep-04

ETSI-option_A/B

a  _07

5a04   ⇒⇒⇒⇒     22-Jul-04

ET155_Block_Size_
Reduction

a  _09

5b05   ⇒⇒⇒⇒ 31-Mar-05

E-MUX

a  _06, 09

5b03   ⇒⇒⇒⇒ 10-Nov-05

W-TRA_R3

a  _13

5b04   ⇒⇒⇒⇒ 10-Nov-05

ALI_in_GEM

a  _06, 09, 10, 18
b  _09 (CR016)

5c03   ⇒⇒⇒⇒ 14-Apr-05

Market_Variant_
Brazilian_BICC

a  _08

5a16   ⇒⇒⇒⇒ 28-Oct-04

Global_Call_Reference

a  _06
b  _07

c  _01d, 01j, 03, 04,
08, 11, 12, 14, 15

5c04   ⇒⇒⇒⇒ 17-Feb-05

BICC_GW_for_IntNat_
Borders_ETSI_&_ANSI

a  _06, 08, 10

5a08   ⇒⇒⇒⇒     05-Aug-04

Miscellaneous_01

a  _?? (DSA)
b  _01d, 01j (CR077)

5a25   ⇒⇒⇒⇒     03-Feb-05

Miscellaneous_04

a  _?? (DSA)
c  _08, 12 (CR158)

d  _05 (CR166)
e  _03 (CR174)T
f  _01d (30/IP-1)
g  _01d (30/IP-2)
h  _04 (CR172)
j  _15 (CR174)T

5a09   ⇒⇒⇒⇒ 03-Feb-05

Privacy_Enh_for_
Loc_Serv_in_MSC

a  _03, 01d

5a13   ⇒⇒⇒⇒ 28-Oct-04

Camel_Ph4_
Enhancements

a  _01d, 01j, 03, 04,
11

5d10   ⇒⇒⇒⇒ 12-May-05

INETR_Capacity

a  _18

5a20   ⇒⇒⇒⇒ 17-Feb-05

WPS_FOC_for_LA

a  _01d, 01j, 04, 05,
06, 08, 12

5b01   ⇒⇒⇒⇒     12-May-05

APZ_212_40_UPPB

a  _17, 18

5b06   ⇒⇒⇒⇒ 31-Mar-05

No_Stop_Copy

a  _17

5a15   ⇒⇒⇒⇒ 17-Mar-05

Long_Signals_
Part_APZ

(Total)
a  _17, 18

5a19   ⇒⇒⇒⇒     13-Oct-05

APG40_BUR_FC

a  _16

5a06   ⇒⇒⇒⇒  08-Jul-04

I&V_for_R11_LA

(I&V_testing)

5a97   ⇒⇒⇒⇒  26-May-05

Support_of_Direct_
Report_of_SA

a  _01j

5a24   ⇒⇒⇒⇒ 31-Mar-05

APG40_OS_
Upgrade

a  _16

5a27   ⇒⇒⇒⇒ 17-Feb-05

Reduced_Memory_
Used_at_FC

a  _17

5a31   ⇒⇒⇒⇒  31-Mar-05

BSC_R12_Upgrade_
Requirement

(Total)
a  _09, 10, 16, 17, 18

5a26   ⇒⇒⇒⇒ 17-Feb-05

Camel_Ph4_Called_
Party_Handling

a  _01d, 01j, 04
b  _01d, 01j, 11

5a28   ⇒⇒⇒⇒ 10-Nov-05

Long_Signals_
Part_ALI

(Total)
a  _09

5a29   ⇒⇒⇒⇒  14-Apr-05

Long_Signals_
Part_SLI

(Total)
a  _10, 13

5a30   ⇒⇒⇒⇒ 31-Mar-05

Long_Signals_
Part_GCPH

(Total)
a  _05

5b08   ⇒⇒⇒⇒ 09-Dec-04

CSPB_2.0

a  _13

5b07   ⇒⇒⇒⇒ 10-Nov-05

ECP6

a  _13, 16

5a14   ⇒⇒⇒⇒ 03-Feb-05

Inter_MSC_SRNS_Relocation

a  _01d, 01j , 03
b  _01d, 01j

5a34   ⇒⇒⇒⇒  17-Feb-05

Int_MSC_SRNS_Rel_&_
A-GPS_Pos_Inter_Work

a  _01d, 01j

5a33   ⇒⇒⇒⇒ 03-Feb-05

Int_MSC_SRNS_Rel_&_
Feature_Inter_Work_Test

(testing only)

a  _01j (LB HO)
b  _01j (Camel)

5a11   ⇒⇒⇒⇒ 28-Oct-04

A-GPS_Positioning_
Method_for_WCDMA

a  _01d,  01j, 03

5a23   ⇒⇒⇒⇒ 28-Oct-04

Load_Based_HO

a  _01d, 01j, 04

5a38   ⇒⇒⇒⇒ 28-Oct-04

Migration_Feature_for_
Japan (testing only)

(CR51)

a  _01j, 12
b  _08

5a42   ⇒⇒⇒⇒ 17-Feb-05

Anonymous_Call_
Rejection

(CR56)

a  _01d, 01j, 04, 08,
12, 14, 15

b  _11
c  _07, 19

5a37   ⇒⇒⇒⇒ 23-Dec-04

MTP2_Buffer_Cong_
Supervision_for_ANSI

(CR57)

a  _10

5a96   ⇒⇒⇒⇒ 15-Sep-05

Correction_of_
ORLCF/CAMEL_Interaction

a  _01j, 11

5a32   ⇒⇒⇒⇒  08-Jul-04

Tools_for_
Long_Signals

(Total)
a  _17, 18

5a35   ⇒⇒⇒⇒ 17-Feb-05

Int_MSC_SRNS_Rel_&_
Serv_B_HO_Inter_Work

a  _01d,  01j

5d01   ⇒⇒⇒⇒ 11-Nov-04

APZ_IPv6_Min
(No FT)

a  _18

5d02   ⇒⇒⇒⇒ 20-Jan-05

SR6_IPv6

a  _25

5d05   ⇒⇒⇒⇒  16-Sep-04

SR6_Sigtran_Enh

(Total)
a  _25

5d11   ⇒⇒⇒⇒ 20-Jan-05

SR6_SCPTR

a  _25

5a43   ⇒⇒⇒⇒ 12-May-05

NTP_on_GARP

a  _18

5a44   ⇒⇒⇒⇒  11-Nov-04

STOC_on_GARP
(for APZ 11.3)

a  _18

5a45   ⇒⇒⇒⇒  26-May-05

Real_Time_Charging

a  _01d, 01j, 03, 04,
11

5d03   ⇒⇒⇒⇒ 26-May-05

INETR_IPv6

a  _13, 18

5d08   ⇒⇒⇒⇒ 09-Dec-04

Sigtran_Enhan_ERI

a  _13

5a46   ⇒⇒⇒⇒ 03-Feb-05

Int_MSC_SRNS_Rel_&_
GCR_Inter_Work

a  _01d, 01j

5c05   ⇒⇒⇒⇒ 14-Apr-05

BICC_Feat_&_BICC_
Mark_Var_Inter_Work

(testing only)

a  _08

5a01   ⇒⇒⇒⇒     05-Aug-04

MMS_Restructuring

a  _01d, 01j , 06

Allowed Arrow dates

08-Jul-04, 22-Jul-04,
05-Aug-04, 19-Aug-04,
02-Sep-04, 16-Sep-04,
30-Sep-04, 14-Oct-04,
28-Oct-04, 11-Nov-04,
25-Nov-04, 09-Dec-04,
23-Dec-04, 06-Jan-05,
20-Jan-05, 03-Feb-05,
17-Feb-05, 03-Mar-05,
17-Mar-05,  31-Mar-05,
14-Apr-05, 28-Apr-05,
12-May-05, 26-May-05,
09-Jun-05, 23-Jun-05,
07-Jul-05, 21-Jul-05,
04-Aug-05, 18-Aug-05,
01-Sep-05, 15-Sep-05,
29-Sep-05, 13-Oct-05,
27-Oct-05, 10-Nov-05,
24-Nov-5, 08-Dec-05,
22-Dec-05, 05-Jan-06,
19-Jan-06.

5a50   ⇒⇒⇒⇒ 03-Feb-05

Int_MSC_SRNS_Rel_&_
Ro_Prio_Handl_Inter_Work

a  _01d, 01j

5a17   ⇒⇒⇒⇒     09-Dec-04

Miscellaneous_03

a  _?? (DSA)
b  _10 (CR050)
d  _04 (CR172)
f  _14 (CR179)
h  _ (CR241)

5b11   ⇒⇒⇒⇒ 24-Nov-05

E-MUX_FT_
New _Device

a  _09

5a49   ⇒⇒⇒⇒ 03-Mar-05

Tools_for_PLEX-C_
Capacity

a  _17

5a51   ⇒⇒⇒⇒     31-Mar-05

Miscellaneous_05

c  _12 (CR200)
d  _05, 11 (CR174)T

e  _04 (CR172)
f  _11 (CR097)
g  _01j (CR270)
h  _01j, 04 (SII)

5a53   ⇒⇒⇒⇒     03-Feb-05

ET155_Alarm_Handl_
Improvement

a  _09

5b12   ⇒⇒⇒⇒     20-Jan-05

FC_on_RP

a  _18

5a54   ⇒⇒⇒⇒ 09-Dec-04

Camel_Ph4_
Advice_of_Charge

a  _11, 15

5a55   ⇒⇒⇒⇒ 09-Dec-04

Camel_Ph4_
Rep_of_Loc_Info

a  _01d, 01j, 04, 11

5d09   ⇒⇒⇒⇒ 09-Jun-05

ERI_SLI_Capacity

a  _13

5d12   ⇒⇒⇒⇒ 31-Mar-05

Sigtran_Enhan_ETK

a  _10

5a60   ⇒⇒⇒⇒ 17-Feb-05

ANSI_ALI

a  _08, 10, 12

5a61   ⇒⇒⇒⇒  12-May-05

MIA_LED

a  _17

5a21   ⇒⇒⇒⇒ 19-Aug-04

RANAP_Capacity_
Improvements

a  _01d
5a12   ⇒⇒⇒⇒     14-Oct-04

Miscellaneous_02

a  _?? (DSA)
b  _09 (CR016)
c  _06 (CR035)
d  _06 (CR043)
f  _04 (CR036)T

5a63   ⇒⇒⇒⇒ 12-May-05

DS_Memory_
Expansion

a  _17

5a07   ⇒⇒⇒⇒ 09-Dec-04

Roaming_Priority_
Handling

a  _01d, 01j, 03, 04

5c02   ⇒⇒⇒⇒  23-Dec-04

Market_Variant_
UK_BICC

a  _08, 12

5a74   ⇒⇒⇒⇒ 30-Nov-05

Release_of_
APZ_212_50_Low

a  _26

5a65   ⇒⇒⇒⇒  14-Apr-05

USSD_for_
Roamers

a  _01d, 03

5a68   ⇒⇒⇒⇒ 14-Apr-05

Japanese_EC_Data_
Printout

a  _01j

5a64   ⇒⇒⇒⇒ 15-Sep-05

Missed_Call_
Alert

a  _01d, 03 , 04, 07

5a72   ⇒⇒⇒⇒ 13-Oct-05

Tandem_Free_
Operation

(Total)
a   _01d, 01j, 04, 05,

08, 11, 12, 13, 14

5a66   ⇒⇒⇒⇒ 12-May-05

Add_Export_
Requirement

a  _

5a73   ⇒⇒⇒⇒ 26-May-05

Missing_
Reselection_Cases

a  _05, 12

5e06   ⇒⇒⇒⇒  09-Jun-05

PRBT_Enhancements_
&_Monitoring

a  _01d, 01j, 07

5a67   ⇒⇒⇒⇒  15-Sep-05

Destination_Based_
Routing_of_SMS

a  _03, 04, 07

5a05   ⇒⇒⇒⇒ 30-Sep-04

Service_Based_HO

a  _01d, 01j, 03

5a70   ⇒⇒⇒⇒     26-May-05

Miscellaneous_06

a  _01d, 03 (DSA)
b  _05, 06 (CR141)

c  _08 (CR174)T
d  _05 (CR171)
e  _03 (CR352)

5a71   ⇒⇒⇒⇒     21-Jul-05

Miscellaneous_07

a  _?? (DSA)

5a69   ⇒⇒⇒⇒ 03-Mar-05

First_Cell_
Info_in_CDRs

a  _01d, 01j, 04

5a62   ⇒⇒⇒⇒  17-Feb-05

MSC_in_Pool_
Update

a  _01d, 01j

5a57   ⇒⇒⇒⇒  25-Nov-04

STS_Counters_1

a  _16

5a56   ⇒⇒⇒⇒ 31-Mar-05

STS-AP_
Enhancements

a  _16

5a58   ⇒⇒⇒⇒ 31-Mar-05

STS_Counters_2

a  _16

5a59   ⇒⇒⇒⇒ 12-May-05

STS_Counters_3

a  _16

5a75   ⇒⇒⇒⇒ 12-May-05

GCR_Interaction_
w ith_gsmCRN

a  _01d, 01j, 04

5a80   ⇒⇒⇒⇒ 04-Aug-05

APG40_Redundancy_
for_Charging

a  _04, 17

5a81   ⇒⇒⇒⇒ 10-Nov-05

Removal_of_
System_Limits

a  _

5a79   ⇒⇒⇒⇒  26-May-05

Protection_for_GARP
_ Overload_Restarts

a  _13, 18, 25

5a89   ⇒⇒⇒⇒ 10-Nov-05

DFE

a  _27

5a82   ⇒⇒⇒⇒ 12-May-05

STOC_on_GARP_
Extended_Version

a  _18

5a83   ⇒⇒⇒⇒ 13-Oct-05

APG40_Security_
Requirement_Update

a  _16

5a84   ⇒⇒⇒⇒  04-Aug-05

Support _of_
CBs_in_HLPLEX

a  _17

5a85   ⇒⇒⇒⇒  09-Jun-05

New _China_ISUP_&_
BICC_Variants

a  _08, 12

5a76   ⇒⇒⇒⇒ 14-Apr-05

Syst_Solution_for_
Bermuda_Triangle

a  _05, 12

5a78   ⇒⇒⇒⇒ 12-May-05

GCP_RP_
Improvements

a  _05

Bubble inside WPGs indicates the
status  of I&V integration activities.
Normal colour codes + white when
WPG N/A for I&V.

5a86   ⇒⇒⇒⇒  12-May-05

STS_Counters_4

a  _16

5a87   ⇒⇒⇒⇒  03-Feb-05

Real_Time_
Charging_HLR

a  _19

5u01   ⇒⇒⇒⇒ 03-Feb-05

MNP_Data_
Access_FNR

a  _21

5u03   ⇒⇒⇒⇒ 26-May-05

Flexible_IMSI_FNR

a  _21

5u04   ⇒⇒⇒⇒ 17-Feb-05

A4_Algorithm_AUC

a  _20

5u05   ⇒⇒⇒⇒ 17-Feb-05

AUC_on_GARP

a  _20

5u06   ⇒⇒⇒⇒ 09-Jun-05

HLR_Redundancy_
on_MSISDN

a  _19

5u07   ⇒⇒⇒⇒ 09-Jun-05

Multiple_SIM_HLR

a  _19

5u09   ⇒⇒⇒⇒ 09-Jun-05

SMS_Spam_HLR

a  _19

5u10   ⇒⇒⇒⇒  03-Feb-05

ADDR2_HLR

a  _19

5u11   ⇒⇒⇒⇒ 31-Mar-05

ACR_USSD_
Handling_HLR

a  _19

5u12   ⇒⇒⇒⇒ 09-Jun-05

HSDPA_HLR

a  _19

5u13   ⇒⇒⇒⇒ 01-Sep-05

Missed_Call_
Alert_HLR

a  _19

5a88   ⇒⇒⇒⇒ 31-Mar-05

SCCP_Load_
Sharing_Enhancements

a  _10

Numbers in front of WPs
(e.g. a _01) stand for:

01   MSS (01d / 01j) and/or
       MMS (02d / 02j)
       (d=EDD, j=IXG)
03   MDSS
04   Transit
05   COSS (05) and/or
       BASRM (23) and/or
       GCPHRM (24)
06   NEM
07   LI
08   ATM Signalling
09   Connectivity
10   CSP/COMRM
11   SSF
12   TSS
13   Devices
14   RDS
15   CHS-F
16   APZ-AP (incl. STS)
17   APZ-CP
18   APZ-RP
19   UDB-HLR
20   UDB-AUC
21   UDB-FNR
25   TE SR6
26   Arapaho
27   DFE

5a90   ⇒⇒⇒⇒ 12-May-05

CAMEL_Standards_
from_3GPP_TSG24

a  _11

MSC_R12MSC_R11

5a77   ⇒⇒⇒⇒ 26-May-05

Correction_of_GACC_
Recovery_Handling

a  _05

5b13   ⇒⇒⇒⇒     23-Jun-05

UPPB_New _HW

a  _17

5a91   ⇒⇒⇒⇒ 31-Mar-06

Release_of_
APZ_212_50_High

a  _26

5a92   ⇒⇒⇒⇒  10-Nov-05

LCS_Priv_Enh_
3GPP_CRs

a  _03

Key Dates

MS8.1 2005-07-01 (China)
RFA1 2005-11-01
MS8.2 2006-02-01 (UK)
RFA1 2006-02-01
RFA2 2006-06-30
GA 2006-09-30

5c06   ⇒⇒⇒⇒ 03-Mar-05

BICC_GW_for_IntNat_
Borders_UK_&_China

a  _08

5a93   ⇒⇒⇒⇒     15-Sep-05

Miscellaneous_08

a  _?? (DSA)
b  _13 (CR166)

5a94   ⇒⇒⇒⇒  31-Mar-05

ANSI_ALI_Part_
Connectivity

a  _09

5a95   ⇒⇒⇒⇒  10-Nov-05

TFO_Testing_of_
SS_Interw orking

(Total)
a  _01d, 01j, 04, 05,
08, 11, 12,  13, 14

5u15   ⇒⇒⇒⇒     09-Jun-05

UDB_Misc_06

a  _19, 21

5u14   ⇒⇒⇒⇒     14-Apr-05

UDB_Misc_05

a  _19, 21

5u17   ⇒⇒⇒⇒ 10-Nov-05

LCS_R6

a  _19

5u16   ⇒⇒⇒⇒ 10-Nov-05

CAMEL_Ph4_Call_
Control_HLR

a  _19

5u18   ⇒⇒⇒⇒  10-Nov-05

CAI3G

a  _19, 20, 21

5a98   ⇒⇒⇒⇒     10-Nov-05

Miscellaneous_09

a  _?? (DSA)
b  _19, 21

5u19   ⇒⇒⇒⇒ 01-Sep-05

HCSID_Split_
CAMEL

a  _19
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La situazione di partenza
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Facciamo Agile!
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Come???
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Il primo passo: Perché?

Rendere i cambi

semplici e poco costosi
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TOP
DOWN

BOTTOM
UP

- Lean thinking
- Obiettivi di business
- Valori organizzativi
- Cambiare la cultura
manageriale
- Fornire le risorse

- Pratiche agili scelte dai team

- Auto-organizzazione

- Empowerment

L’approccio
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La formazione del management
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Il progetto pilota
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Il progetto pilota
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Il Transition Team

Transition TeamTransition TeamTransition TeamTransition Team

Scrum teamsScrum teamsScrum teamsScrum teams

ProductProductProductProduct
BacklogBacklogBacklogBacklog

ProductProductProductProduct
BacklogBacklogBacklogBacklog

ProductProductProductProduct
BacklogBacklogBacklogBacklog

ProductProductProductProduct
BacklogBacklogBacklogBacklog

ProductProductProductProduct
BacklogBacklogBacklogBacklog

ProductProductProductProduct
BacklogBacklogBacklogBacklog
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Creare i nuovi ruoli: training e coaching
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I team cross-funzionali

Sviluppatore

Product 

Owner

Tester
Scrum 

Master

QA

Sviluppatore

Product 

OwnerTester

Scrum 

Master

System 

Architect

QA
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Scaling up



17

L’importanza dell’eccellenza tecnica

L’attenzione continua all’

eccellenza
tecnica

e allabuona
progettazione

esaltano l’agilità
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Il cambio culturale Pull
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Rendere la trasformazione auto-sostenibile
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Baby 
Steps

Il miglioramento continuo
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Piccoli
Passi

Il miglioramento continuo
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Possibili barriere alla trasformazione agile

• Richiede cambi strutturali

• Richiede cambi di ruolo

• Richiede uno “shift” culturale

• Richiede cambi nel governance

• Ottimizzazioni locali

• Focalizzazione sulle pratiche più che sui principii

• Value vs. Valuable
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Modalità di fallimento

› Incapacità di stabilire una cultura di

miglioramento continuo

› Mancanza di commitment e supporto dal top 
management

› Uno stile di leadership di tipo Command-and-Control

› Un sistema di rewarding che premia gli eroi
individuali più che la collaborazione di team

› Mancanza di training e coaching

› Abbandonare o tornare indietro ai primi ostacoli
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Ne vale la pena?
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Conclusioni
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Conclusioni

Lo sviluppo Agile non risolverà
nessuno dei vostri problemi –

li renderà soltanto così

dolorosamente visibili che ignorarli

sarà più difficile.
Ken Schwaber
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